DONLIN DRIVE
August 9, 2011
6:00pm
Board of Directors meeting


BOARD MEMBERS PRESENT
Gustavo Ortiz-President
Zeida-Treasurer
Fran Smith-

Acceptance Of previous meeting minutes
Motion made to accept by Gus, second Fran, all in favor, motion carried.

Treasurer Report
The final report from Fairman and Associates was reviewed.  Two payments have been received  that are not reflected on the reports.  The payments will continue to go to CEA’s office, as we do not want Donlin to incur lockbox fees for 31 homes.  
The online banking has been set up as well as Bizpay.   Sandy is waiting on paperwork for the bank for board members to sign. 
 FPL-Rebates were sent out.
ARI-Discussed (at notes from this)

Late letter procedure-30 days late, first 10 day letter sent at 31st, then second and final letter 10 days send certified and regular), then send to ARI for collection.  Motion made to accept collection letter policy by Zeida, second by Gus, all in favor.  Motion carried.

Strange person leaving a bike chained to the bench at the park area.   Please watch for this when inspection.  Sandy explained why it is important to report to the police.  Monitor this close.

Buyer application reviewed

Action Project list
Reviewed items to add and prioritize.  

Garage sales established twice per year.  No garage sale was done this year yet.  This should be determined for a date.  September 10th Saturday 8 to 2.  Create a flyer. Hand delivers, courtesy NC.
Post on craigslist.

Quotes for fence were supposed to be obtained-this location there is a brand new shadow box fence installed by Donlin, the fence will continue to the property line at Park Place.  Fence builders or Fence people, check file for vendors.   Obtain 3 estimates.  
Bushes to be installed; get estimates approx ¼ ways down (some type very hardy hedge to prevent vehicles from going thru.  (between 11934-11938) 
Plants in front of the park area-between 11960-11977. Get estimates for filling in Croton mammy plants.  
They do not want to do annuals each year, if the quotes are very reasoning.  Landscaping Power Group is the contractor.  

Committees
No active committees at this time.

Code enforcement notes:  
Shutters are ok if the owners are out of town.  If someone has shutters up in the back, it is ok.
Hedges-Maximum height may be 8’. Need to check this for 6’. 

Discussion of action list projects.

Meeting adjourned


