CANDLEWOOD VILLAGE HOA

May Meeting Minutes
May 19, 2011

Board Members Present 
John Peruso, President

William Swan, VP

Mark Clark, Treasurer
Board Members Absent

Carlos Vanegas, Director Absent
Property Manager Present

  Donna Segan, LCAM

Meeting called to order: 7:06pm
QUORUM of Directors: Yes
 Review of minutes: 
Bill motioned to wave the reading of the minutes, Mark second, all in favor, motion passed.

Treasurers Report

Mark Clark Treasurer

7707 asked Donna to present to the board, if the board would waive all late fees. The board agreed that if she paid ½ of her late fee’s and the remaining balance in two weeks they would waive ½ of the late fees. 
Mark prepared a payment plan for the boards consideration for the homeowners at 7510, 6926, 7689. Mark made a motion to send a letter to these homeowners. Motion tabled. Donna explained these homeowners were sent over to the attorney and the attorney already mailed the demand letter.  Mark suggested that the attorney could use this as a guideline for payment. 
Mark questioned what the $1000 in Misc Expense is. Donna will find out and let the board know. 
Attorney Report

The Board reviewed the attorney report. No new findings as to date w/ the exception of Smith Farms foreclosing on 7522 and 7822. 
Management Report
Provided by Donna
Donna went though the management report. 

7811 Donna explained how the neighbor had called because of rats coming from abandoned home. The bank has hired a company to secure and clean-up. Donna will contact the management company about rat problem, paint and fence repair, 
7937 Mark asked why the roof was not commenced, Donna explained that while the board voted to commence, when the pressure cleaning company came out, they claimed it was already cleaned. Apparently, they went to the wrong home. Donna will schedule the roof to be cleaned and get and get a price on trimming the 3 cabbage palms. 

7630 Bill commented that the renters at 7630 are letting their small children ride motor scooters on the street and sidewalk. This is against the law and someone could get hurt or killed. Donna will send a letter about the motor scooters. 

John questioned about the speed signs that were taken down by the county. Bill explained that until Mintos and the County agreed, these signs are not allowed to be installed. 
Donna reviewed several properties that needed board approval or action direction. 

Landscape Report
Mark Clark-Chair

Mailboxes were discussed. Bill had spoken w/ the Master about getting the Master to bid out to buy the mailboxes in a large quantity. Donna explained that she had spoken w/ Tony and he claimed that the prices did not go down significantly. 
Bill explained that he spoke w/ Bob at Kingsley about installing mailboxes that would be purchased at Home Depot/Lowes. He did this for Hampton Bay last year. He charges a flat rate. Donna will call and get prices from him to install. 

Mark offered to go to Home depot and buy two boxes to see if they are of similar quality.

Bill gave the Master update.

Effective January 1st, the entry cards will no longer work. Everyone must register w/ master and purchase a barcode. 

Comcast will send out several technicians for a week’s time to help w/ the converter box installs.  

.
CR&R
Donna Segan, LCAM
Report in packet 
New Business
Donna will contact Carlos and give him the information to conference call for the next meeting.
Meeting adjourned at 8:10






