CANDLEWOOD VILLAGE
BOARD OF DIRECTORS MEETING
7:00PM
 
VEHICLE BEING WORKED ON AT SAME PROPERTY AS PREVIOUSLY NOTED FOR FINE.
JOHN PERUSO
WILLIAM SWAN
MARK CLARK
ABSENT
CARLOS VENAGAS
ALSO PRESENT
SANDY BENNETT, PROPERTY MANAGER
ACCEPTANCE OF MINUTES FROM PREVIOUS MEETING
Motion to accept by Bill, all in favor, motion carried

Treasurer Report
Mark discussed the FS questions with Alicia & Shawna
CONFERENCE CALL SCHEDULE-MARK AS WELL AS SANDY-AVAILABLE ALL DAY ANY DAY.
FINES/FEES ETC-CHARGING TO AR.  BOARD MOTIONS TO CHANGE TO STANDARD ACCOUNTING FOR LATE FEES AND FINES THAT WILL AVOID SHOWING A GREATER INCOME.  
Mark motions to cap the account for doubtful debts at $24,833.68.  all in favor, motion carried. 

CR&R
DOOR HANGER SUGGESTED FOR FIRST VIOLATIONS FOR TRASH CANS & CLEANING OF MAILBOXES, DEBRIS, PERSONAL PROPERTY.  
SEND DESIGN TEMPLATE OVER FOR APPROVAL.  Mark said he will make the design and send over.
Kingsley-flowering shrub for both ends at median is approved.  Make sure Pam is aware to move forward.
Commencement all of the following: sidewalks, driveways, Roof & Exterior with proper notice and bill the owner.  Send the copy of the bylaws with the notice.  
Cut the grass-7696, 7725, 7733, 7751 have kingsley start again
Tree destroyed at 7751-remove dead tree do not replace at this time.  
Master update
Bill gave report-back gate letter was sent out to owners.  Asking owners if they were interested in having a guard house at the back gate as well.  No returns at this time.  



(Sandy will review and back out fines for non-owned bank properties for now.) Not to be on minutes






