CANDLEWOOD VILLAGE HOA

April Meeting Notes

April 21, 2011

Board Members Present 
John Peruso, President

William Swan, VP

Mark Clark, Treasurer
Board Members Absent

Carlos Vanegas, Director Absent
Property Manager Present

  Donna Segan, LCAM

Meeting called to order: 7:05pm
QUORUM of Directors: Yes
 Review of minutes: Bill motioned to wave the reading of the previous minutes and accept as is, Mark seconded the motion, all in favor, motion passed.  
Treasurers Report

Mark Clark Treasurer

Mark passed out the current treasures report.  The association has $180.936 total in the accounts.  He expressed concern to the decrease of net income year over year, 
Mark presented a proposal for mailbox replacement. He read through his proposal to the board. Bill questioned the legality of using funds that were budgeted for landscape.
Bill suggested using funds that are collected from fines.

The board asked Donna to check on the ability of using the landscape funds and to submit a formal proposal for mailbox replacement. 

The new account will be called the improvement fund.

The board questioned why the fine income is not broken out. Donna will speak w/ accounting and get this taken care of for next financials.
John asked, what the current rate of interest is that they are earning on the accounts from Gulfstream. Donna will check on this and report her findings to the board. 
Attorney Report

Bill asked to locate the bank that owns 7937.

Management Report
Provided by Donna
Donna went though the management report. 
Landscape Report
Mark Clark-Chair
Tree Trimming: The Caliphium were trimmed Monday and Tuesday…Wednesday and Thursday the Mahogany trees were cut.  This year C&S did not do the clean-up job that they had in the past. They were very sloppy. Mark presented information on a company that he witnessed cutting the tree’s at Publix and they were doing a wonderful job. He suggested that Candlewood look into new companies next year. 
The tree at Dawntree Court was discussed and the board collectively decided that they do not want to remove the tree. 

Mark asked if CEA had sent Kingsley to give us and the homeowner a price on replacing the palm tree that is needed. Donna will take care of this right away.. 

CR&R
Donna Segan, LCAM
Report in packet 
It was confirmed by the board that the home in Dawntree Ct. is still running a business from his home. Donna will follow-up w/ a second letter. 
New Business
7811: Donna discussed the fence condition at 7811. The office has had homeowner complaints. Mark will go take a look at it this weekend and will update the board on the condition of the house. 
It was noted that the house at 7907 Rockport leaves out three dogs for hours. They bark and bark. Donna will send this homeowner a noise complaint.

6939 John is concerned that this homeowner has more people living at the house then previously indicated. Bill responded that he has several visitors during the day and night and that to the best of his ability, only the renter and his daughter are living there.
Bill mentioned the other renter in Dawntree is having late night parties until 3:00am. 
Donna will make sure 7939 cleans the roof.
Meeting adjourned at 8:27pm






